Q&A Session on Financial Results Briefing
for the Fiscal Year Ended March 2025

Date : Thursday, May 15, 2025 10:00-11:00 (JST)

Format : Off-line and on-line streaming

Place : Gran Tokyo North Tower - Daiwa Conference Hall B (18th Floor)

Speakers : Yukihiro NISHIMURA - Representative Director, President and Chief

Executive Officer
Tsukasa IGARI - Managing Director
Tetsuya YAMADA - General Manager of Corporate Strategy Dept.

(Note) The summary of the questions and answers are provided as per below.

Performance Forecast for the Fiscal Year Ending March 2026

Q1:

In the current fiscal year ending in March 2026, the company expects PC
shipments to reach 5.2 million, representing significant year-on-year growth.
How the current plan incorporates the differences in PC demand from the
previous Windows 7 upgrades and the GIGA School Phase 1, particularly the
changes in PC unit prices and your PC shipment share at that time.

Excluding the GIGA School, we expect the average PC price to remain in the
¥110,000 range. Although it is difficult to isolate, the special demand of Windows10
upgrades is expected to generate net sales of approximately ¥100 billion in the
current fiscal year ending March 2026. In the GIGA School Phase 2, the roughly 10
million units are scheduled to be renewed nationwide. We estimate that about 5%
of these units were introduced in the previous fiscal year, which ended in March
2025. For the current fiscal year, ending in March 2026, we forecast that around
54% of the units will be renewed, marking the peak of the Phase 2. And for the
next fiscal year ending in March 2027, we expect that approximately 30% of the
units will be introduced. The GIGA School assumes that PC unit price will be
considerably lower than the normal average unit price because the budget has been
set out. Although the forecasted PC volume is close to the number of units shipped
in the fiscal year that ended in March 2021 during the previous GIGA School Phase
1, we have not adjusted for that. This forecast is formulated based on the currently
available information.



Q2:

Q3:

Q4:

Q5:

While the expected average unit price of PCs in the ¥110,000 range applies to
normal PC sales excluding the GIGA School, what was the average unit price
of PCs excluding the GIGA School during the last GIGA School Phase 1
demand?

About ¥ 85,000.

In the current GIGA School Phase 2, how does the change in the auction
method since the last phase affect PC shipments share?

In the previous auction, each municipality conducted its own procurement. However,
excluding some government-designated cities, the current phase involves joint
procurement for each prefecture, leading to an increase in PC volume and larger-
scale auctions. So, it will be a significant impact on our performance when winning
and losing the auction. With the goal of achieving a corporate PC sales share of just
under 40%, we are working to establish a company-wide sales and logistical support
system.

(From page 47 of the financial results briefing material) In the previous fiscal
year ended March 2025, the SG&A expenses ratio declined, but at the same
time, the gross profit margin fell to 6.8%, resulting in operating income margin
of 3.0%. Even in the current fiscal year ending March 2026, operating income
margin is forecast to be 3.0%. Do you have any plan to improve operating
income margin?

The SG&A expenses are expected to increase from the previous fiscal year as we
put a lot of effort into investing in human capital, including the ongoing base pay
increase of employees salaries during the current Medium-Term Management Plan.
While it is difficult to improve operating income margin immediately, we intends to
do it by firmly investing in human capital and strengthening its sales and support
structure in the future.

Although net sales and operating income are expected to decline in the next
fiscal year ending March 2027, the forecast for operating income of 36 billion



yen does not seem low level, even considering that the demand for PC
upgrades following the end of Windows 10 support will be coming to an end.
How do you evaluate this forecast? Is this a challenging target?

Although demand for devices is changing, our core business remains the sale of
PCs and the provision of related services. On the other hand, we believe that
domestic companies' appetite for IT investment, including DX demand, will continue
to be solid in the future. We intend to add depth to our business by offering more
profitable products and services, which are different from our previous product sales.
Furthermore, by utilizing our sales system and distribution network based
nationwide, we believe that there are still many fields in which we can play an
importtant role even without a special demand for device upgrades.

Performance of Management Indicators

Q6:

Do you have any plan to increase shareholders return or reduce equity capital
to achieve even higher ROE?

ROE is recognized as a key management indicator in conjunction with ROIC for our
group, and currently Medium-Term Management Plan has set a target level of ROE
14% or higher. The present capital allocation policy is not solely aimed at raising
ROE, but will also seek opportunities for investment for future growth, including
consideration of M&A. If we are not fortunate enough to have the opportunity to
make growth investments, we will return appropriate returns to shareholders through
dividends and acquisition of treasury shares.

Business Risks

Q7:

Does exchange rate movements and U.S. tariff policies affect PC unit prices?
Please tell us about current conditions and future prospects.

Excluding the GIGA School, PCs average unit price for the current fiscal year is
expected to be around ¥110,000. As for the GIGA School Phase 2, the budget plan
of this program has been set ¥55,000 (including tax) per unit. However, considering
sales partners distribution margins and other expenditures, we formulated a
performance forecast with the expectation that the selling prices of devices will be



even lower. If the yen were to weaken significantly against the dollar, this could lead
to an increase in the average unit price of regular PCs. The current performance
forecast is estimated at the equivalent of ¥145 to the dollar. Regarding the impact
of U.S. tariff policies, as described on page 20 of the financial results briefing
material, they are not reflected in the forecasts at this time.



