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Flow of Explanation ®

daiwabo

1. Settlement of Accounts for the 2nd Quarter of the

Fiscal Year Ending March 2023

2. Business Outlook for the Full Term of the Fiscal Year
Ending March 2023
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Daiwabo Holdings Co., Ltd. a:nu!m

Head Office Nakanoshima Festival Tower West, 3-2-4 Nakanoshima, Kita-ku, Osaka 530-0005
Established as Daiwa Boseki April 1, 1941
Established _ ) )
Establishment of Daiwabo Holdings Co., Ltd. July 1, 2009

Consolidated
5,671 (As of March 31, 2022)

employees

Capital ¥21,696,744,900

Stock exchange Listed on the Prime Market of the Tokyo Stock Exchange Stock code: 3107 / Industry: Wholesale < Constituent stock of the JPX
listing Nikkei Index 400 >

Sales of computers, peripherals and software, and logistics

IT Infrastructure Distribution Business services
[Core company] EDI& Daiwabo Information System Co., Ltd. Installation and maintenance of and repair services for computer
equipment

. . Manufacture and sales of fiber materials for hygienic materials,
Fiber Business

Business profile &b nonwoven fabrics, industrial materials, textiles for apparel and

[Core company] "' Daiwabo CO., Ltd.

living products and finished products

Industrial Machinery Business Manufacture and sales of machine tools, automatic machinery
[Core company] @ O-M Ltd. and casting products
Other Businesses Insurance Agency Business, Engineering Business
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daiwabo

Settlement of Accounts for the 2nd Quarter of
the Fiscal Year Ending March 2023
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Consolidated Results Highlights daiuabo

2nd Quarter of the Fiscal Year Ending March 2023 (April 1, 2022 to September 30, 2022)

Sales and profit increased, driven by the recovery of demand in IT

iInfrastructure distribution business, even while being impacted by continued

IT Infrastructure
Distribution Business

Fiber Business

Industrial Machinery
Business

©2022 Daiwabo Holdings Co., Ltd.

supply shortages.

For companies and government agencies, although we were impacted by delayed deliveries
due to the semiconductor shortage and rising costs, the company increased results by
strengthening proposals to switch to products in the company’s inventories, while subscription
products also performed well.

In education, demand for terminals for high school students and terminals for elementary and
junior high school teachers increased, and results were above last year.

Sales in the consumer market were at the same level as last year due to the stagnation of
personal consumption.

Although sales of low environmental impact rayon increased, the company struggled in terms
of profit under the impact of cost increases due to high raw material and fuel prices and the
depreciation of the yen in business overall.

Sales and profit increased due to increased shipments and service sales to a wide range of
industries, including wind power generation and other equipment for the energy industry,
semiconductors, construction equipment and medical equipment.



Cumulative Net Sales for the 2nd Quarter of the Fiscal Year Ending March )
2023 daiwabo

=1Q =2Q 3Q 4Q

Application of the Accounting Standard

1 043 534 — for Revenue Recognition
H L) i

944,053 |
3 (Full-term plan)
- 83t0 0;0 Net sales 409,246 million yen
763,838 Against the same period of the previous fiscal
SPAT year +1 6.7%
285327 |8

> Total transactions volume 436,265
188,399 million yen

266,553 237,187
B 183,806
First half progress rate 108.5% / full-term progress

(Milion yen)  2020/3 2021/3 2022/3 2023/3 * See page 37 with regard to the application of the “Accounting Standard for Revenue
Recognition”

Transaction volume was the second highest
ever for the first half
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Cumulative Operating Profit for the 2nd Quarter of the Fiscal Year Ending )

March 2023 daiwabo
e 1Q . 2Q 3Q 4Q =0-Operating profit margin (2Q)
32,841 55,028
, (Full-term plan) Operating profit 1 0,963 million yen

9320

+1 1 .8% against the same period of the
previous fiscal year

Operating profit margin 2.7%

Operating profit was the second highest ever for
the first half

First half progress rate 99.3% / full-term progress
rate 40.1%

(Milion yen)  2020/3 2021/3 2022/3 2023/3

©2022 Daiwabo Holdings Co., Ltd. I 6



Summary of the Consolidated Settlement of Accounts for the Cumulative )

(Million yen)

Net sales
Operating profit

Ordinary profit
Quarterly profit

attributable to owners of
parent

Quarterly net profit per
share (yen)

(Million yen)

Collective assets

Net assets

Capital adequacy
ratio

2nd Quarter of the Fiscal Year Ending March 2023 daitabo
Compared Full
: -year Progress
2022/3 2Q 2023/3 2Q Change to ptrewous forecast rate
erm
350,668 409,246 +58,577 +16.7% 830,000 49.3%
9,806 10,963 +1,156 +11.8% 27,360 40.1%
9,883 11,212 +1,328 +13.4% 27,500 40.8%
7,015 7,670 +654 +9.3% 18,600 41.2%
73.36 81.17
2022/3 2022/9 Change Major reasons for change
356,203 366,388 +10,185 Increases in cash and inventories
136,173 140,216 +4,043 Increase in retained earnings
38.0% 38.0%

©2022 Daiwabo Holdings Co., Ltd.



Operating Results by Segment for the Cumulative 2nd Quarter of the Fiscal )
Year Ending March 2023 daluabo

Compared to

2022/3 2Q 2023/3 2Q

Change

previous term

D mirastructure 315,155 371,705 +56,550 +17.9%

Fibers 29,360 31,356 +1,995 +6.8%

Net sales Industrial Machinery 5,727 5,804 +76 +1.3%
Others 424 379 -44 -10.5%

Total 350,668 409,246 +58,577 +16.7

D inmastructure 8,556 9,739 +1,182 +13.8%

Fibers 957 718 -239 -25.0%

Industrial Machinery 302 437 +135 +44.8%

Operating profitOthers o - 70 -~
(Adjustment) 1 9 7 —

Total 9,806 10,963 +1,156 +11.8%

©2022 Daiwabo Holdings Co., Ltd.



Segment Mix

Fibers

7.7%

2Q net sales

409 ,246 million yen

IT Infrastructure Distribution

90.8%

©2022 Daiwabo Holdings Co., Ltd.

Industrial Machinery

1.4%

Percentage of net sales

)

daiwabo

2022/3 2Q

2023/3 2Q

" Distribution 89.9% 90.8%
Fibers 8.4% 7.7%
Industrial Machinery 1.6% 1.4%

I Percentage of operating profit

2022/3 2Q 2023/3 2Q

" Disribution 87.3% 88.8%
Fibers 9.8% 6.6%
Industrial Machinery 3.1% 4.0%




IT Infrastructure Distribution Business

Application of the Accounting
Standard for Revenue Recognition

(Million yen)

old standard

Net sales

Operating profit

Transaction volume * Net sales under the

)

daiwabo

398,724 million yen (+14.5% compared to previous term)
371,705 million yen (+17.9% compared to previous term)

9,739 million yen (+13.8% compared to previous term)

Number of PCs shipped

/
H 371,705

2022/3 2023/3
2Q 2Q

2020/3 2021/3
2Q 2Q

Number of servers shipped
Subscription handling volume

iKAZUCHI handling volume

1,445,000 units (+8.7% compared to previous term)

28,000 units (+9.1% compared to previous term)

41,546 million yen (+21.3% compared to previous term)

9,620 million yen (+38.2% compared to previous term)

, , _ _ _ Review of the business
B Net sales M Operating profit B Operating profit margin

For companies and government agencies, although we were impacted by
delayed deliveries due to the semiconductor shortage and rising costs, the
company increased results, centered on PCs and networks, by
strengthening proposals to switch to products in the company’s inventories,
while subscription products also performed well.

In the education market too, demand for terminals for high school students
and terminals for elementary and junior high school teachers increased,
and results were above last year.

Although sales to mass retailers increased, EC sales declined due to the
stagnation of personal consumption, and sales were at the same level as
last year.

\ :
Corporate market
]
]
Consumer market
2020/3 2021/3 2022/3 2023/3
2Q 2Q 2Q 2Q

©2022 Daiwabo Holdings Co., Ltd.
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Domestic PC Market Share and Product Category Composition daitabo
. 5,136 .
Trend in full-term PC share Trend in First half results
PCs for corporate use I Domestic PC market share I Transaction volume by DIS category
The company was involved in Compared with
. previous year
more than ONe in three units For corporations 36.4% o
26,50, " PC main units +27.0%
. Overall 9%
PC shipments of the Company ; ;
(1,000 units) D ztirlpherals, services, +8.4%
2,928 =0~ DIS domestic market share (corporate) 2838 )
=0Q= DIS domestic market share (overall) , . 0 D Software +2-4%
Number of PCs shipped +8.7%
38.2% 1,445
34.0%
1,064
36.4%
26.6M%
20.3% ’ ’
17.7% i
2014/3 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 2022/3 2019/3 2020/3 2021/3 2022/3 2023/3 2019/3 2020/3 2021/3 2022/3 2023/3
First First First First First First First First First First
half half half half half half half half half half
* Calculated based on the results of a survey by MM Research Institute *PC main units = the main terminal unit of a PC, server, tablet, smartphone, etc.

(As the figure for the first half 2023/3 is based on the survey company’s preliminary results, the official figure for
share may change)

©2022 Daiwabo Holdings Co., Ltd. 11



Results for Subscription Business

Subscription handling volume (pis non-consolidated)

First half 2022/3 First half 2023/3

34,244  "213% 41546

» Total for last 12 months 78,1 02

H Trend in total transaction volume for 12 months (considering annual charges,

etc.)

80,000

60,000

40,000

20,000
° © SN > © ® Kb \> © >
O S S S A I AP\ LGN L i

N SN > P N 9 RANIPAN

Subscriptions

Defined as products and services where ongoing revenue can be expected as long as users
do not terminate their contracts, regardless of billing type (monthly, annual, pay-as-you-go,

etc.)

©2022 Daiwabo Holdings Co., Ltd.

daiwabo
. . (Million yen)
iIKAZUCHI handling volume

Total sales to dealers through the “iIKAZUCHI” subscription management portal

Compared to previous term +38.2% 2023/3 target

20,000
14,708
11,155
7,596
Mﬂ
2020/3 2021/3 2022/3 2023/3

Number of supported vendor services

88 vendors 100 vendors
181 services 197 services
(2022/3) (2022/9)

Expand the subscription business market and
strengthen the “foundations” of ongoing revenue

12



Fiber Business

)

(Million yen)

2020/3 2021/3 2022/3 2023/3
2Q 2Q 2Q 2Q

B Net sales M Operating profit B Operating profit margin

2020/3 2021/3 2022/3 2023/3
2Q 2Q 2Q 2Q

©2022 Daiwabo Holdings Co., Ltd.

daiwabo
Net sales 31,356 million yen (+6.8% compared to previous term)
Operating profit 718 million yen (-25.0% compared to previous term)

Review of the business

B Sales of cosmetics and antiperspirant sheets increased due to the
relaxation of restrictions on movement and the impact of extreme heat.
Sales of low environmental impact rayon increased were strong, but raw
cotton for sanitary materials and nonwoven fabrics struggled, resulting in
increased sales and decreased profits.

Synthetic Fibers and
Rayon Divisions

B Sales of automotive rubber sponges were sluggish due to a shortage of

LEEEUTE L, S semiconductors, but cartridge filters trended firmly and synthetic canvas

DIEIC recovered, resulting in increased sales and profits.
B Although there were signs of a recovery in demand, such as strong sales to
Clothing Products the United States and a pickup in domestic clothing consumption, sales and
Division profits decreased under the impact of high raw material prices and the

sudden depreciation of the yen.

[Reference] Reflecting the effects of inappropriate transactions in 2Q of 2021/3 (disclosed December 11, 2020)

2021/3 2Q

When impact is
excluded

Net sales -640 million yen 31,819 million yen
Operat.lng -1,994 million yen 1,800 million yen
profit

| 13



Industrial Machinery Business ®

daiwabo

(Million yen)

Net sales 5,804 million yen (+1.3% compared to previous term)
Operating profit 437 million yen (+44.8% compared to previous term)
2020/3 2021/3 2022/3 2023/3 Review of the business

2Q 2Q 2Q 2Q B While total orders received from April to September as reported by the

Japan Machine Tool Builders’ Association increased 14% compared to the
previous term, domestically, orders received increased 23.3% compared to
the previous term due to capital investment using subsidies and the
recovery of products for China.

B Sales and profits increased due to the expansion of shipments and sales of
services to a wide range of industries, including the energy industry, where
there is demand for wind power generation and efficient gas turbines,
semiconductors, construction equipment and medical equipment.

B Net sales M Operating profit B Operating profit margin
Machine Tools
Division

B Orders increased 20.0% compared to the previous term in response to
diversifying user needs.

B Although orders were on a recovery trend, sales and profits decreased due
to a decrease in unit shipments and being unable to cover the results of the
previous year.

Automatic
Machinery Division

2020/3 2021/3 2022/3 2023/3
2Q 2Q 2Q 2Q

©2022 Daiwabo Holdings Co., Ltd. I 14



Consolidated Balance Sheet for the 2nd Quarter of the Fiscal Year Ending ‘,

March 2023 (Summary of Accounts P3-4) daiuabo
(Million yen) 2022/3 2022/9 Change 2022/3 2022/9 Change
Current assets 304,134 315,109 +10,974 Current liabilities 191,564 200,683 +9,118

: Notes payable and
Cash and deposits 46,963 51,123 +4,160 P 161,859 164,382 +2,522
Notes and accouns 202,408 198,082 4,326 Short-term loans payable 12,589 14,952 +2,363
Goods and products 38,478 46,767 +8,289 Non-current liabilities 28,465 25,489 -2,976
Property, plant and ) )

equipment 38,272 38,142 -129 Long-term loans payable 14,895 12,011 2,883
Intangible fixed assets 2,462 2,271 -191 Total liabilities 220,030 226,172 +6,142
Investments and other 11,333 10,864 469 Total net assets 136,173 140,216 +4,043
Treasury stock -2,123 -4,704 -2,581
Total assets 356,203 366,388 +10,185 ~ Totalliabilities and net 356,203 366,388 +10,185

Cash and deposits 46,963 -> 51,123 ‘ +4,160 ‘

Goods and products 38,478 -> 46,767 ‘ +8,289 ‘

Total loans 27,484 > 26,964 519 |

©2022 Daiwabo Holdings Co., Ltd. 15



Consolidated Profit Statement for the 2nd Quarter of the Fiscal Year Ending ‘,
March 2023 (Summary of Accounts P5) daiwabo

Compared to

(Million yen) 2022/3 2Q 2023/3 2Q Change previous term
Results Percentage Results Percentage

Net sales 350,668 409,246 +58,577 +16.7%
Gross profit 29,699 8.5% 31,444 7.7%

adminisiaie expenses 19,893 5.7% 20,480 5.0%

Operating profit 9,806 2.8% 10,963 2.7% +1,156 +11.8%

Ordinary profit 9,883 2.8% 11,212 2.7% +1,328 +13.4%
Extraordinary profit 342 58
Extraordinary loss 0 44

Quarterly profit attributable to 7.015 2 0% 7,670 1.9% +654 +9.3%

owners of parent

Extraordinary profit Gain on sales of fixed assets (26 million yen), gain on sales of investment securities (25 million yen)

Extraordinary loss Disposal of fixed assets in association with office relocation (44 million yen)

©2022 Daiwabo Holdings Co., Ltd. 16



)

daiwabo

Business Outlook for the Full Term of the Fiscal
Year Ending March 2023

©2022 Daiwabo Holdings Co., Ltd. I 17



2022/3 2023/3 Compared to

(Results) (Forecast) previous term
(Million yen)
Amount Percentage Amount Percentage
Net sales 763,838 830,000 +66,161 +8.7%
IT Infrastructure Distribution 691,281 754,820 +63,538 +9.2%
Fibers 58,289 62,060 +3,770 +6.5%
Industrial Machinery 11,610 12,480 +869 +7.5%
Operating profit 24,059 3.1% 27,360 3.3% +3,300 +13.7%
IT Infrastructure Distribution 21,651 3.1% 23,700 3.1% +2,048 +9.5%
Fibers 1,617 2.8% 2,760 4.4% +1,142 +70.7%
Industrial Machinery 656 5.7% 890 7.1% +233 +35.7%
Ordinary profit 24,554 3.2% 27,500 3.3% +2,945 +12.0%
Eal;-g:tit attributable to owners of 16,988 229, 18,600 229, +1.611 +9.5%

©2022 Daiwabo Holdings Co., Ltd. 18
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Focus Measures in IT Infrastructure Distribution Business daitabo

‘Million yen)

Results Forecast

¢ Acquisition of share in eaic}hile:at:e:g:ofry in IT device distribution

» Securing of superiority through delivery deadline handling in association with the
semiconductor shortage and strategic products

413,970

» Improvement of market share in the education market through the use of GIGA School
terminals

376,125

1
l
1
L > Strengthening of IT equipment lineup and handling of diverse forms of purchasing
1
1
1
1

371,705

Compared to
plan

+9.1%

» Strengthening of the support system for increasingly sophisticated IT infrastructure and
deepening of cooperation with core manufacturers

» Differentiation through the development of engineering groups and development of original 2022/3 2022/3 2023/3 2023/3
services First Second First Second
———————————————————————————————————————————————————————————————————————— half half half half

[
Brandlng as a CIOUd dlStI’IbUt@l’ B Net sales M Operating profit M Operating profit margin

» Functional expansion of iIKAZUCHI and strengthening of branding

(1)
» Acquisition of IT infrastructure migration demand through the promotion of laaS / PaaS 3.5% 3.4%

9,739

Compared to

» Continuous investment in information systems, such as the strengthening of sales activities by
use of RPA and Bl tools, and support for tactical development by use of SFA

» Promotion of low-cost operations through the use of e-commerce

First half Second First half Second
e ' half half

©2022 Daiwabo Holdings Co., Ltd. I 19



IKAZUCHI

Subscription management portal

IKAZUCHI ()

Handling of billing formats including monthly, yearly
or pay-as-you-go

Real-time management at the individual
customer level

Integrated management of multiple services

Provision of information to end users

[ Vendors J [ Dis

iIKAZUCHI posting service [=

(=

Streamlining of service issue and v
billing management through
automatic cooperation, etc.

Strengthening of proposal
capabilities and competitiveness by
the expansion of posted services

Realize the handling of more and provided functions

customers through dealers v" Building of ongoing contractual

Expansion of promotions relationships

v" Promotion of composite proposals
by improving the efficiency of
subscription sales

Centralized management of multiple
vendors and various billing formats

Realize the handling of more
customers with real-time contract
management

Expansion of sales by improving the
efficiency of subscription sales

Establish a stable earnings base with iKAZUCHI

©2022 Daiwabo Holdings Co., Ltd.

100 vendors / 197 services =

Collaboration Business infrastructure and
system infrastructure
Security and management Design and creative work
Human resources Sales and marketing

B o 5 a 22 ™

[ Dealers }

v

(As of September 2022) [=]er

[ Customers }

Grasp the state of contracts for
multiple services and implement
license changes in an integrated
way

Aggregation of payment
Destinations and payment timing

Contributions to results through
more efficient use of subscriptions

20



IKAZUCHI

Compared to 2018/3

Growth rate
«O»Number of contracts

x15

«(»Number of user companies

«Om»Number of dealers

x10

x5

X2

2018/3 2019/3 2020/3 2021/3 2022/3 2022/9

Number of handling vendors

13 24 38 65 88 100

companies companies companies companies companies jcompanies

©2022 Daiwabo Holdings Co., Ltd.

daiwabo

We use our “multi-vendor” strength to

create added value that would not be

possible with a single vendor

Products

X

Coordinate

X

iIKAZUCHI handling volume

DIS will aim for growth of 2.5 times or more over

the three years to March 2024

14.7

2018/3 2019/3 2020/3 2021/3 2022/3 2023/3 2024/3

Management

20

(Billion yen)

(Plan)

21



Securing of Superiority through Strategic Products daluabo

World situation
-19 pandemic

Concerns over the supply of parts due to
the semiconductor shortage

Widespread impacts on IT
equipment in general

Blockchain
Al Metayverse

Expansion of the digital market through technological
development

Expansion of the role of IT companies in association with
the shortage of IT human resources

SSREE Strengthening of logistics I k. loT
: peripherals Spread of cloud use due to telework, loT, etc.
L functions based on the supply- P

demand balance

Stable supply system based on the securing of

!

Limited specification models sold by DIS based on joint planning by
DIS and manufacturers

Market trends / state of production

Strategic procurement

Manufacturers Buildi f sal .
(Suppliers) ullding ofr sales expansion
system < Supply chain benefits >
|/
Manufacturers D’S Dealers B Customers

v Cooperation with manufacturers on IT needs gathered at sales bases Reflect in production  Building of fram_ework Pre-detgrmin_ation of Pric_e benefit_s

e plan for cooperation specifications Early introduction

. . Sales channels are  Increased bargaining  Delivery dates are

v' Sales forecasts and inventory management know-how cultivated over many clear power stable

years

22
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As a Company that Continues to Support All IT Business daiuabo
DX New normal Subscription
Sustainability VUCA

Changes in IT needs Spread of technology Area coverage

Functional strengthening as a
distributor Strengthening of solution capabilities Issue handling by region

Proposals that accelerate dealers Building of services / support Aggregation of user information

and manufacturers’ strategies
oIS

Matching the “diversification of customer needs” and “diversification of technology” efficiently to develop nationwide

Evolve the partner business and build a new business model that realizes customers’ objectives
using IT by combining “strengths”



)

Focus Measures in Fiber Business daiuabo

(Million yen)

Results Forecast

¢ Reform into a company satisfying to work at centered on ESG

» Thorough implementation of compliance management by systematizing the entire
company and strengthening the audit and check system focusing on actual sites

introduction of new systems, expansion of employee education and continuous

1
i » Improvement of work environments based on a review of personnel systems, the
1
i implementation of development-type personnel rotations

Compared to

O - x plan
Strengthening of the development of unique materials based on +3.6%
the deep pIo_w_i‘n.g_Qf_fi.b_e.r_sjna;te!gylL 2022/3  2022/3  2023/3  2023/3
" » Efficient R&D activities with awareness of the establishment of a cross-business First Second First Second
a a a a

research system
and maximization of the development results of the Daiwabo Group

through the creation of environmentally conscious products based on the company’s

|
|
|
:
: B Net sales M Operating profit M Operating profit margin
|
|
|
1
|

i » Contributions to a sustainable society

4.9%

» Expansion of sales of synthetic cotton, nonwoven fabric and rayon using R&D of
functional and sustainable materials

» Acquisition of demand related to filters with an integrated production system established
by consolidation of industrial material factories

2022/3 2022/3 2023/3 2023/3

———————————————————————————————————————————————————————————————————————— ' First Second First Second
half half half half

©2022 Daiwabo Holdings Co., Ltd. I 24



[Fiber Business] Continuous Structural Reform

b

L /N4

Daiwa Spinning

Strengthening of
R&D functions

Integration of R&D systems in
each field into Harima Laboratory

Environment

B Recycling

B Biomass / biodegradation

B Energy saving / weight
reduction

Industry-government=
academia cooperation
Core technologies / intellectual
property

©2022 Daiwabo Holdings Co., Ltd.

Market needs

Health

B Sterilization / anti-viral
B Water / air purification
®m Skin-friendly materials

Strengthening of governance

Improvement of capital efficiency

)

daiwabo

Consolidation of production bases

Completion of the relocation and consolidation

Safety

B Fire-proof / flame-retardant

B Ground and cement
reinforcement

B Adsorption of heavy metals
and harmful substances

Material development based on 3
development keywords

April 2020

March 2021

May 2021

September 2021

October 2021
March 2022

June 2022

of plants in Industrial Material Division

Build an integrated production system for filters
with strong demand

30% increase in production capacity

Reorganization of operating companies

Daiwa Spinning Co., Ltd. becomes a core business
company through the merger of business subsidiaries of
each division

Dissolution of Hong Kong subsidiary and closing of overseas
offices

Sorting out of non-fiber divisions (termination of hotel
business)

Sorting out of non-fiber divisions (reduction in scale of
engineering business)

Merger between subsidiaries of Clothing Products Division
Transfer of shares of subsidiary of Clothing Products
Division

Transfer of shares of subsidiary of Industrial Material
Division

25
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Focus Measures in Industrial Machinery Business daiuabo

(Million yen)

Results Forecast

X A
O)

* Business expansion into potenl tial markets in machine tools

» Development of new models related to energy, where renewal demand can be
expected, and improvement of proposal capabilities using subsidy adoption

» Local sales promotion centered on the energy, semiconductor and medical device
industries in the strong Chinese market

5,804

Compared to

O . . . plan
Capture of demand for packiaigill machine automation in -3.7%
automatic machinery ... .. 2022/3  2022/3  2023/3  2023/3
Fi S d Fi S d
» Strengthening of sales promotion activities through exhibitions, etc., towards the hI;|sft eh(;?]? hI;Tft T,c;?fn

expansion of orders for carton supply equipment and the home-cooking market, where

» Improvement of profitability by establishing the effectiveness of product risk

1 |

1 |

| |

' :

|

: demand is expanding i B Net sales M Operating profit M Operating profit margin
|

| |

| |

: management, cost reductions and the strengthening of functions :

7.5% 7.4%

6.0%
5.3%

» Expansion of service structure through alliances with service companies and the

implementation of technical education i 302 Com%a:?e?d o
1

plan

+5.3%

» Strengthening of service proposals such as remodeling by following up on the state of
operation of delivered machines

2022/3 2022/3 2023/3 2023/3
""""""""""""""""""""""""""""""""""""""""""""""""" ' First Second First Second
half half half half

©2022 Daiwabo Holdings Co., Ltd. I 26



Medium-Term Management Plan (announced May 13, 2021) ®

daiwabo

- Period Fiscal year ended March 2022 to fiscal year ending March 2024 (3-year plan)

- Positioning "A turning point anticipating development into the future”

» A period of challenge towards "business.model reform" aimed at sustainable growth

» Contributions to the resolution of social issues through business with an ESG

perspective

» Maximization.of.the.human.resource.value that will create the future

01 The creation of next generation growth drivers

Basic policy

of the group 02 Contributions to the creation of a new society as a leading company

03 Reform of management foundations

©2022 Daiwabo Holdings Co., Ltd. 27



State of Progress of the Medium-Term Management Plan < Profit Indicator >

)

daiwabo

(Million yen)

Net sales
Operating
profit
Operating
profit margin

2021/3
(Results)

1,043,534
35,028

3.4%

2022/3

(Initial plan)

820,000
28,500

3.5%

(Results)

763,838
24,059

3.1%

2023/3

(Initial plan)

830,000
28,600

3.9%

(Results forecast)

830,000
27,360

3.3%

2024/3
(Plan)

875,000
31,400

3.6%

< Image of the trend in net sales >

2019/3

2020/3

©2022 Daiwabo Holdings Co., Ltd.

i -> Application of the Accounting Standard

for Revenue Recognition

1,043,534

2021/3

2022/3

763 838

I Net sales in association with concentrated terminal demand *
Approximate values based on certain conditions
(Windows updates, The GIGA School concept, telework demand, etc.)

M Approximate impact values from application of the Accounting
Standard for Revenue Recognition * Approximate values based on results

830 000

2023/3

875 000

2024/3

| 2



State of Progress of the Medium-Term Management Plan )
< Group Management Indicators > daitabo

ROE 1 4% or higher Cost of

> shareholders’ equity
8.6%

(Company recognition of
the current situation)

Return on equity
< Return on shareholder’s equity >

Forecast for

Result for 2022/3 Aim for .
12.99 2023/3 achievement in SUStalnable
=0 13.1% / the final year /

improvement of
corporate value

ROIC 1 1 ~1 2% level maintenance WACC

Weighted average capital

Return on invested capital > cost
* Operating profit after tax / (net assets + interest-bearing debt)
< Return on invested capital > 7.0%

(Company recognition of the
Resul; f0r42022/3 FO;%(;%S}?OF ¥ e R current situation)
4 11 ~ 12%
Ve 1.0% Z
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Medium-Term Management Plan - Cash Allocation Policy

« We will aim to enhance shareholder returns appropriately.

Basic

. business.
policy

on hand.
< Cash allocations >

Acquisition of
treasury stock

daiwabo

« We will make growth investments in new areas while continuing to invest towards the sustainable growth of existing

We will prepare for strategic product procurement and unforeseen circumstances while securing a certain level of liquidity

Securing of
liquidity on hand

Growth Growth
Dividends investment in investment in new
existing areas areas
We will make a stable We will invest in We will start to consider
dividend of 60 yen per equipment towards the business partnerships
share (including sustainable growth of and M&A to nurture
interim dividends) our existing business and new business pillars,
basic policy and also implement marketing, centered on DX-related
consider dividend R&D and the hiring of areas where market
increases matched to human resources. growth is expected.

our cash situation.

BY2022 dividend forecast

We will consider the
flexible acquisition of
treasury stock in
accordance with the
market environment.

Securing of liquidity
on hand in readiness for
fund demand in
association with
strategic product
procurement in IT
Infrastructure
Distribution Business
and unforeseen
circumstances

Interim 30 yen + At the end of Acquisition of about 3 billion yen of treasury stock
BY 30 yen Total shares acquired  About 1.64 million shares / 1.7%

Acquisition period

2022/5/13 - 2022/10/13




)

Shareholder Return daitabo
BY2021 BY2022 (forecast)
o . At the end of . At the end of 267.47
Dividend per Interim BY Annual Interim BY Annual
share 30 yen 30 yen 60 yen 30 yen 30 yen 60 yen 290 195.04
Acquisition of About 2.0 billion yen (2021/5/14 to 8/31)  About 3.0 billion yen (2022/5/13 to 10/13) ' 178.14
treasury stock
Dividend Ratio 33.7% 30.8% 174.4
Total payout ratio 45.4% 46.2% HD10
commemorative
dividend

2009/7 mmm | Cash dividend per share (yen)

Establishment -0~ 1Earnings per share / EPS (yen)
of Daiwabo HD
4831 5182 9993

35.35 Oo—
18.58 15.33 26.08

oodnoB

2010/3 2011/3 2012/3 2013/3 2014/3 2015/3 2016/3 201773 2018/3 201973 2020/3 2021/3 2022/3 2023/3

(Forecast)

75th anniversa
commemorative di

7)

30

* Figures shown with the reverse stock split (October 1, 2017) and stock split (April 1, 2021) applied retrospectively to past fiscal years.
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Group Governance daiuabo

Clarification of each group company’s responsibility and authority

I Securing of independence and diversity of Board of Directors

" Daiwabo Holdings Co., Ltd.
daiwabo Ratio of independent Outside Directors: $7% (3 inside and 4
independent outside directors)

- Formulation of Group strategy

H Id' - Op’“ma' allocation Of Group Ratio Of female Directors 290/0
etk management resources
compan - i i ) ]
pany Supervision of Group business Introduction of a stock-based remuneration system for
execution .
Directors
[Purpose] Incentive for the improvement of medium to long-term
corporate value
IT Infrastructure Industrial Increase motivation for the achievement of results targets
Distribution Fiber Business Machinery
Business Business Further promote profit sharing with shareholders
- [Subjects] Board of Directors of Daiwabo Holdings Co., Ltd. (excluding
D’S Outside Directors)
Daiwabo O-M Itd. . . . .
I Executive Directors of core operating companies
Core operating - Quick strategic decisions [System] Executive remuneration BIP trust
companies - Promojuon of strong business
execution
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Sustainability ®

daiwabo

Response to the recommendations of ESG external evaluation
the TCFD

H January: Announced a CO, emissions reduction target

We received a rating of BBB in an MSCI ESG evaluation in 2022

B April: Declared support for the recommendations of the
TCFD and joined the TCFD Consortium M S C I D E
M June: Disclosed information based on the

recommendations of the TCFD E S G R AT | N G S

TASK FORCE on lccc| B [ BB [ 7] A | AA | AAA|
CLIMATE-RELATED *1
FINANCIAL
DISCLOSURES

Of the five GPIF ESG indices, we have been included in the two below

Increased costs such as
carbon prices S&P/JPX

Technology Increase in R&D costs Cooperation with external research institutions 2022 C O N ST | T U E N T M S C | J A PA N Cal:blon
Strengthening of BCP measures E M P OW E R | N G WO M E N | N D EX (\/\/ | N) " Efficient

Index

Policy / legal Transition to low-carbon energy

Interruption of operations due
to disaster

Main opportunities Main initiatives assumed

Formulation of purchasing plans in anticipation of
future IT demand

Acute

Provision of products and
Products and services that contribute to
services mitigation of and adaptation to
climate change

EXpanSlon of sales of bIOdegradable materials *1. Use of the data of MSCI ESG Research LLC or its affiliates (“MSCI") by Daiwabo Holdings Inc., and the use of MSCI logos, trademarks,
and disaster-prevention and disaster-reduction service marks or index names does not mean that MSCI sponsors, approves, endorses or promotes Daiwabo Holdings, Inc. MSCI services
products and data are the property of MSCI or its information providers.

They are provided “as is” and are not guaranteed. The MSCI name and logo are trademarks or service marks of MSCI.

DeveIOpment of Sl eEtNne hydrau“C_free’ *2. The inclusion of Daiwabo Holdings Inc., in the MSCI index and the use of the MSCI logo, trademark, service mark or index name in

automated products, etc. this release do not constitute sponsorship, endorsement or promotion by MSCI or its affiliates of Daiwabo Holdings Inc. The MSCI index
is the exclusive property of MSCI. The name and logo of the MSCI index are trademarks or service marks of MSCI or its affiliates.
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)

Medium to Long-Term Growth Image daiuabo

Medium-Ter;’nI\al\r:Ianagement 2025/3-2027/3 2028/3-2030/3

Net sales
—Qperating profit
Reached 1 trillion yen

875.0 biliion yen en®

-
35.0 billion yen -

669.5 billion yen 31.4 bitio

Sustainable

N growth
N
14.3 billion ye
A turning point
anticipating
development into
the future
2018/3 2021/3 2024/3 2027/3 2030/3
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)

daiwabo

I References

»  Application of the Accounting Standard for Revenue Recognition

»  Corporate Profile

» Charts for Performance Trend
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Difference between Medium-Term Management Plan and Results Forecast ) |
(Disclosed May 12, 2022)  daiwabo

\ [ \
( 2023/3 ! ! 2023/3 :
H H g I i -
Operating profit (million yen) | Results forecast [A] | ! Medium-Term ! [A)/[B]
: | i Management Plan [B] !
m IT Infrastructure Distribution : 23,700 I 23,700 ! +0.0%
Business l !
|
m Fiber Business ] 2,760 4,000 | -31.0%
|
® Industrial Machinery Business l\ 890 950 ,,' -6.3%
pmmEmEmEmmm———— N '¢ """""" s\

O Revenue is expected to increase due to orders
received and focusing on growth areas, but the
profit forecast is maintained at the same level
assuming increased man-hours for proposals and
adjustments due to the semiconductor shortage

IT
Infrastructure
Distribution
Business

—————————,

- E—

O The profit forecast was lowered against the

Fiber Medium-Term Management Plan due to
Business continuing high prices of raw material and fuel
and a delay in the recovery of demand

O Although we expect to secure sales overall, the

Industrial . _
Machinery profit forecast has been lowered slightly based on

Business soaring raw material prices and orders for
automatic machinery

2022/3
Results

2023/3
Results forecast |

/ Management Plan,
S s’ | 2 —— s’

2023/3

Medium-Term

A S N B B BN SN EEE BN B BN BN N BN BN BN BN BN B

’—————————————————————————\
-
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Application of the Accounting Standard for Revenue Recognition daluabo

We have applied Accounting Standard No. 29, “Accounting Standard for Revenue Recognition” from the fiscal year
ended March 2022, and have mainly changed the sales recording method for some transactions of IT Infrastructure
Distribution Business.

< Main changes >

A Change Bl Revenue recognition related to agency transactions

(forecast)

2022/3 (result)

(Approximate estimates: billion yen)

Because the role of the company in the provision of product and

[1] Old 828.7 891.0 +62.2 services to customers in regard to some transactions such as
standard +7.5% sales of maintenance and warranty services and software
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" (ongoing billing, etc.) in IT Infrastructure Distribution Business falls
Net sales [2] New 763.8 830.0 +66.1 under the category of “agent” in the accounting standard, the method
standard . . +8.7% for revenue recognition will change.
2] - [1] -6.48 6.10 [Old standard]: Record sale of the total amount of sales

consideration (A)

perating profit 24.0 27.3 13,79 company |

. 1] Ol
Operatlng S’EaLga(lj’d 2.9% 3.1% [New standard]: Record sale of the net amount of sales

profit ----------------------------------------------------------------------------------------------------------------------- consideration (A-B)

- [2] New 0 o
margin  PINow 34%  3.3% (sumtor |—b{ 1o
B A
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)

(supplement) About the transaction volume of IT Infrastructure Distribution Business giuano

Impact due to application of the
“Accounting Standard for Revenue

/ Recognition”
(Net sales from the fiscal year ended March 2022)

The company records as net sales the net amount of
sales consideration for “agency transactions” under the
accounting standards for some maintenance and
warranty services, software sales due to iKAZUCHI,

Transaction volume

Transaction Volume

O Calculated under the same standard as
net sales up to the fiscal year ended
March 2021

(= net sales prior to the change in the etc.
accounting standards)

O Continuing to use as “transaction Net sales
volume” to make an important index in Net Sales

presenting the scale of transactions

-]
q
Y
3
7
Q)
0
=f
o
>
<
o
c
=
®

O Net sales from the fiscal year ended

O Sales evaluations in management March 2022

accounting
O Sales evaluations in financial

accounting
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History of the Group

Daiwabo

IT Infrastructure Distribution
Business

Daiwabo Holdings

©2022 Daiwabo Holdings Co., Ltd.

Fiber Business

PoLie:

Industrial Machinery Business

1941. 4

1949. 5

1949. 7

1971.11

1982. 4

2000. 9

2009. 3

2009. 7

2011. 7

daiwabo

Daiwabo is established through the merger of four companies:
Kinka Boseki, Hinode Boshoku, Izumo Seishoku and
Wakayama Boshoku

» Daiwabo is listed on the first section of the Tokyo Stock
Exchange

Daiwabo spins off its Shinji Plant to establish Daiwa Machinery

Co., Ltd. (currently O-M Ltd.).
-> Subsequently Daiwa Machinery Co., Ltd., merges with

Osaka Kikai Seisakusho, a manufacturer of machine
tools and spinning machines, for O-M Ltd. to be born in
1960

» O-M Ltd. is listed on the first section of the Tokyo Stock
Exchange

As part of new business development, Daiwabo establishes
Daiwabo Information System Co., Ltd. to advance into
information-related business

» Daiwabo Information System Co., Ltd. is listed on the first
section of the Tokyo Stock Exchange

Daiwabo and DIS integrate their management structures

Daiwabo changes its name to Daiwabo Holdings Co., Ltd.
and newly establishes Daiwa Spinning Co., Ltd. as the core
company in its Fiber Business

Daiwabo Holdings