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Consolidated financial highlights ®

daiwabo

3rd quarter of the fiscal year ending March 2025 (April 1, 2024-December 31, 2024)

By capturing IT demand, primarily PC replacement demand, net sales reached

Record-high for the 3rd quarter

IT Infrastructure Distribution Business

» Demand for Windows upgrades driven by the acquisition of a large number of large-scale for corporates projects
. » Transaction volume for iIKAZUCHI steadily expanded +40.1% year on year

Business » Strong sales and profit growth in both the corporate and government agencies and the education sector markets

Results _ _ _
Industrial Machinery Business
» In Machine tools division business, sales increased due to the success of capturing demand for short-term delivery,
despite the struggle in terms of profitability due to increased costs.
Forecast » Full-year of net sales and operating income forecasts for the fiscal year ending March 2025 revised upward

— P2

Shareholders > The approximately ¥10 billion acquisition of treasury shares that had been implemented since May 2024 was
return completed in December. _ pq3

© 2025 Daiwabo Holdings Co., Ltd. 1



Full-year performance forecast for the fiscal year ending March 2025

(Million yen)
Net sales

IT Infrastructure
Distribution Business

Industrial Machinery
Business

Fiber Business

IT Infrastructure
Distribution Business

Industrial Machinery
Business

Fiber Business

Ordinary income

Profit attributable to
owners of parent

2024/3

(Actual of previous

term)

967,760

894,693
13,213

0.4%

12,400

2025/3

(D Previous forecast
(Disclosed on
November 6, 2024)

1,123,500

2.0%

(2) Revised forecast

(Disclosed on
February 7, 2025)

1,142,500
......... sy

12,500
34,500 3.0%
S g
800 6.4%
34,900 31%
23,900 21%

Cha

@_n e

+19,000

+18,900

+100

Change

(2)-Previous

term

+174,739

+235,306

(713)

YoY change

+458.0%
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3rd quarter (cumulative) the fiscal year ending March 2025 "

Net sales (April - December 2024) dla kb
e mmee om0 A0 1,142,500
(Full-year revised forecast)
967,760
903,918 e
263.638 Net sales 808.801 billion yen
’
i (0]
B 291,418 From the preceding year +19.8%
m 229,353 Progress rate 70.8%
188,399 . :
- S Record-high results for cumulative 3Q
236,580 :
166,862 208 537 YRS
2022/3 2023/3 2024/3 2025/3

(Million yen)

© 2025 Daiwabo Holdings Co., Ltd. I 3



3rd quarter (cumulative) the fiscal year ending March 2025 "
Operating income (April - December 2024)

daiwabo

1Q ===2Q =——m3Q 4Q =0O—Net Sales Operating income margin (3Q)

34,500

(Fullyear revised orecast)
30,963
27,944
24,059 (Revisedioreeas) Operating income 22.012 billion yen
2.8% 2-8% 2.7%
! From the preceding year +16.4%

obilsi

A0 Operating income margin 2.7%

5,070

Progress rate 63.8%

4,393

4,929° W 4274

2022/3 2023/3 2024/3 2025/3
(Million yen)

© 2025 Daiwabo Holdings Co., Ltd. I 4



3rd quarter of the fiscal year ending March 2025
Consolidated Financial Results Overview

2024/3 3Q

(Million yen)

Net sales 675,271
Operating income 18,913
Ordinary income 19,147
Profit(loss) attributable

to owners of parent # (4’ 1 98)
per share (yon) (44.92)

2025/3 3Q

808,801
22,012
22,430

15,377

167.74

+133,529
+3,098

+3,283

+19,575

+19.8%
+16.4%

+17.1%

Revised

forecast
(Disclosed on Feb. 7)

1,142,500

34,500

34,900

23,900

daiwabo

Progress
rate

70.8%
63.8%

64.3%

64.3%

*Reflects an impairment loss of 16,695 million yen associated with the determination of share transfer of Daiwabo Co., Ltd.

2024/12

Change

Main reasons for change

(Million yen) 2024/3

Total assets 405,256
Net assets 142,133
Equity capital ratio 35.0%

423,998
141,420
33.3%

+18,741

(713)

Increased DIS inventories

Acquisition of treasury shares

© 2025 Daiwabo Holdings Co., Ltd.



3rd quarter of the fiscal year ending March 2025

Results by Segment

2024/3 3Q

2025/3 3Q

YoY change

IT Infrastruct 0
Dietribution Business 622,276 799,680 +177,404 +28.5%

Industrial Machi 0

Business " 8,699 9,121 +421 +4.8%

Net sales Fiber Business 43,845 - (43,845) -
Others 450 - (450) -

Total 675,271 808,801 +133,529 +19.8%

IT Infrastruct 0
Dis?riﬁ:ti?:;;ziness 1 7,459 21 5477 +4,O1 8 +23.0%

Industrial Machi 0

Business 584 532 (51) (8.8)%

Operating Fiber Business 797 - (797) -
income Others 32 - (32) -
Siminatonsy 40 2 (38) (94.8)%

Total 18,913 22,012 +3,098 +16.4%

© 2025 Daiwabo Holdings Co., Ltd.
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3rd quarter of the fiscal year ending March 2025
Consolidated Balance Sheet (P3-4 in Brief of Consolidated Settlement of Account)

daiwabo

(Million 2024/3 2024/12 Change 2024/3 2024/12 Change
yen)
Current assets 377,245 393,992 +16,747 Current liabilities 239,742 259,302 +19,560
Cash and deposits 69,372 60,424 (8,948) Notes and aggggglt: 206’21 2 229’1 56 +22’943
Notes andr:CC;S:EItz 236,306 244781 +8,474 Short-term loans payable 8,400 7,304 (1,096)
Goods and products 33,413 47,941 +14,527 Non-current liabilities 23,380 23,275 (105)
:(:z?:r:]tg’nrt’lant and 1 0,238 11 ,1 64 +925 Long-term debt 12’500 1 3,266 +766
Intangible assets 3,691 4,075 +384 Total liabilities 263,123 282,578 +19,454
investments and 14,081 14,765 +684  Total net assets 142,133 141,420 (713)
Treasury shares (5,133) (15,088) (9,955)
Total assets 405256 423,998  +18741  Totalliabllitiesandnet 405756 423,998  +18,741
Cash and deposits 69.372 . 60,424 (8,948) Acquisition of treasury shares and capital
investment of DIS
Goods and products 33413 — 47,941 +14,527 Increased DIS inventories
Notes and accounts payable 206,212 — 229,156 +22,943 Increased DIS trade payables
Total loans 20,900 — 20,570 (330)

© 2025 Daiwabo Holdings Co., Ltd.



3rd quarter of the fiscal year ending March 2025
Consolidated Statements of Operations (P5 in Brief of Consolidated Settlement of Account)

(Million yen) 2024/3 3Q 2025/3 3Q Change YoY change
Actual Rate Actual

Net sales 675,271 808,801 +133,529 +19.8%
Gross profit 54,050 8.0% 54,066 6.7% +15 +0.0%

. &?2‘.2%%32%?;! and 35,136 5.2% 32,053 4.0% (3,083) (8.8)%

Operating income 18,913 2.8% 22,012 2.7% +3,098 +16.4%

Ordinary income 19,147 2.8% 22,430 2.8% +3,283 +17.1%
Extraordinary losses % 16,747 1 (16,746) (100.0)%

Profit (loss) attributable to (4,198) (0.6)% 15,377 1.9% +19.575 )

owners of parent

X Reflects impairments associated with the determination of share transfer by Daiwa Co., Ltd.

© 2025 Daiwabo Holdings Co., Ltd.
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IT Infrastructure Distribution Business 3Q (cumulative) Comparison AANAG

(Million yen)

Transaction volume

*Net sales under the old 859.657 billion yen (+28.4% YoY)
accounting standard

illi 28.5% YoY
799,680 Net sales 799.68 billion yen (+ oY)

582,817 [l 622,276 o N
AR ‘ Operating income 21.477 billion yen (+23.0% YoY)
PC shipments 2697000 units (+30.5% YoY)
2022/3 3Q 2023/3 3Q 2024/3 3Q 2025/3 3Q Server shipments 46000 units 12,
m Net Sales m Operating income iKAZUCHI transaction volume 28.335 billion yen (+40.1% YoY)

m Net Sales Operating income margin
Review of Operations

B Acquired a large number of large-scale projects for PC and servers
for companies and government agencies, driving sales
B Sales to the education sector exceeded the previous year's level

Cm:&:te mainly due to demand for upgrading school terminals. Limited
demand for the GIGA School Phase 2 in the fiscal year under review
B Transaction volume increased through iKAZUCHI due to steady
growth in end users subscribers.
Consumer B |n PC and monitor sales, sales to mass retailers were strong, and
2022/3 3Q 2023/3 3Q 2024/3 3Q 2025/3 3Q Market overall sales in the Consumer Division increased year on year.

© 2025 Daiwabo Holdings Co., Ltd. I 9



IT Infrastructure Distribution Business
3Q (Three months from October to December) Comparison

(Million yen) +35.5%

288,627
211,111 213,038

2023/3 3Q 2024/3 3Q 2025/3 3Q

m Net Sales m Operating income
m Operating income margin

2023/3 3Q 2024/3 3Q 2025/3 3Q

© 2025 Daiwabo Holdings Co., Ltd.

Variance from 3Q of the previous fiscal year
Three months comparison (October to December)

PC shipments + 41.3%
Windows upgrades increased significantly, mainly due to the large-
scale introduction for corporates.

iIKAZUCHI transactions volume +43.2%

Progress of 28.33 billion yen toward the full-year target of 40 billion
yen. (70.8% progress rate)

Steady growth in the number of end-user contracts.

By industry sector via sales partners, the service,
information/communications, and manufacturing industries increased
substantially reflecting strong performance.

Even fierce competition under the stable product-supply conditions,
operating income margin improved slightly and operating income
significantly exceeded the previous year's level.

daiwabo



IT Infrastructure Distribution Business "
4Q (Three months from January to March 2025) Forecast daluabo

+21.3%
(Million yen) +10.7%

I Outlook for 4Q (January - March)

330’319} B Demand for Windows10 EOS

(Forecast) Forecast 4Q sales volume to be 1,180,000 units (+24% YoY)
Demand at SMEs expected to gain speed and continue until the first half
of the next fiscal year

246,180 272,417

B The GIGA School Phase 2
Limited upgrades for this fiscal year by mainly upfront procurement projects
Publication of tenders by joint prourement in each prefecture will begin
in earnest after 4Q and delivery anticipated from next fiscal year onward.

2023/3 4Q 2024/3 4Q 2025/3 4Q

m Net Sales m Operating income

m Operating income margin B Operating income margin is forecast to be around the same level as the
+13.3% previous year due to the rise in product prices stemming from the depreciation
+18.2% of the yen and continued competition in several large-scale projects, but also

due to the full-scale launch of small-scale demand and sales growth.

i127222)
Ry Seasonality of IT Infrastructure Distribution Business
sr=me=di)
Bv% Demand tends to be concentrated in March and September
2023/3 4Q 2024/3 4Q 2025/3 4Q when many domestic companies close their books.

© 2025 Daiwabo Holdings Co., Ltd. I 11



Industrial Machinery Business 3Q (cumulative) Comparison

(Million yen)

2022/3 3Q 2023/3 3Q 2024/3 3Q 2025/3 3Q

m Net Sales m Operating income
® Operating income margin

2022/3 3Q 2023/3 3Q 2024/3 3Q 2025/3 3Q

© 2025 Daiwabo Holdings Co., Ltd.

Net sales

Operating income

9.121 billion yen (+4.8% Yov)

532 million yen (down 8.8% YoY)

Review of Operations

Machine tools
division

B Against a backdrop of a 2.8% year-on-year increase in the total

amount of orders received April - December by the Japan Machine
Tool Manufacturers Association, Company orders increased 1.9%
year-on-year

Orders for domestic shipbuilding and energy-related industries have
been strong, but orders for the mainstay aircraft industry have been
slow to recover, resulting in a year-on-year decline in orders.

Orders increased year-on-year in the overseas market, due in part to
a recovery in orders mainly from aircraft industry in the U.S. and
strong yen-denominated transactions in the Chinese market due to
the impact of yen depreciation.

daiwabo

Automatic
Machinery Division

Despite demand for labor-saving measures, orders received
decreased 22.9% year on year.

Strengthen the service system by proposing functional improvements
and electrical equipment renovations, mainly for overhaul projects




Shareholder return
The fiscal year ending March 2025

(Forecast)
Interim Term end Annual
Dividend per share 45 yen 45 yen 90 yen

Acquisition of
treasury shares

Dividend ratio 34.5%

L} -
=

75.7%

[

Approx. 10 billion yen
(Acquisition completed from May 10, 2024 to December 23, 2024)

Total payout ratio

2009/7
Daiwabo HD
Incorporation

75th anniversary

Commemorative dvdH

2016/3 2017/3 2018/3

18.58

15.33

o mE

2010/3 2011/3 2012/3 2013/3 2014/3 2015/3

© 2025 Daiwabo Holdings Co., Ltd.

daiwabo

=== Dividend per share (yen)

=O—-Earnings per share (yen)

267.47 260.71

2019/3 2020/3

2021/3

2022/3 2023/3 2024/3 2025/3

(Forecast)

Xa reverse stock split (2017/10/1) and stock split (2021/4/1) are retrospectively presented

| 13
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IReference Materials

» Summary of Medium-Term Management Plan (March 2025 to March 2027)

©2025 Daiwabo Holdings Co., Ltd. I 14



New Medium-Term Management Plan Group Basic Policy daluabo

01

Growth under the holding

company structure

B Seek entry into new business areas

as a holding company

B Operating companies will engage in

strengthening and reorganization
within their segment

©2025 Daiwabo Holdings Co., Ltd.

02

Challenge to break the
“highest in the past”
-]

B Renew the past highest records
in net sales and profits

B The company, organizations,
businesses and individuals will
aim at their best performance in
their respective field

03

Enhancement of stakeholder
engagement
]

B Enhance trusted relationships with
and cooperate through mutual
understanding with shareholders,
business partners, employees, local
communities, and others

B Further reinforce the management
foundation required by the aspects
including human capital, systems, and
governance

B Drive well-being oriented
management

15



Positioning of Medium-Term Management Plan daiuabo

Three crucial years even from the viewpoint of working backward from “2030 VISION”

B Net sales
o Reach 1 trillion yen 50 nyen
Operating income 967.7 billion yen
- -
35 billion yen N -~
669.5 billion yen 30.9 billion y - e
- -
- = - an -
14.3 villion yen
2018/3 2021/3 2024/3 2027/3 2030/3
Phase 1 Phase 2 Phase 3
(2022/3-2024/3) (2025/3-2027/3) (2028/3-2030/3)

A turning point anticipating Breakthrough period Development period to
development into the future through business portfolio "connect" to growth after

©2025 Daiwabo Holdings Co., Ltd. transformation 2030 I 16



Approach to M&A d!im!)o

Plan to push forward with M&A for further growth
Carry out M&A through disciplined investment decisions with business areas and hurdle rates in mind

: Decision-making on investment and
Business areas

procurement
| |
Consider M&A mainly in the following business areas Make investment decisions on a quantitative basis
. Al * Network + Security Will it exceed cost of capital?
« DX » Logistics » Automation Cost of shareholders’ equity: 6.2% to 7.5% WACC: 5.8% to 7.0%
. XaaS * ITAD » Education
« Subscription * Consulting * Healthcare Will it contribute to improving EPS in the long term?

Compare with purchase of treasury shares

Financial soundness: Maintain Rating A" in the long term

Will it lower capital efficiency?

Fund procurement policy
Small projects will be funded by funds on hand, but funds will be procured through

borrowings, if necessary

©2025 Daiwabo Holdings Co., Ltd. *Long-term issuer rating by Japan Credit Rating Agency, Ltd. (JCR) 17
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IReference Materials

» "Transaction Volume" of IT Infrastructure Distribution Business

©2025 Daiwabo Holdings Co., Ltd. I 18



"Transaction Volume" of IT Infrastructure Distribution Business T iR

Transaction volume

O Calculated under the same standard as
net sales up to the fiscal year ended
March 2021
(= Net sales prior to the change in the
accounting standards)

O Continuing to use as "transaction
volume" to make an important index in
presenting the scale of transaction

O Sales evaluations in management
accounting

©2025 Daiwabo Holdings Co., Ltd.

-]
q
Q
-
»
Q
o
=7
o
-
<
=
c
=
®

Impact due to application of the
“Accounting Standard for Revenue

/ Recognition.”
(From the fiscal year ended March 31, 2022)

The company records as net sales the net amount of
sales consideration for “agency transactions” under the
accounting standards for some maintenance and
warranty services, software sales due to iIKAZUCHI,
etc.

Net sales

O Net sales from the fiscal year ended
March 2022

O Sales evaluations in financial
accounting



daiwabo

IReference Materials

» Corporate Profile

©2025 Daiwabo Holdings Co., Ltd. I 20



Group History

e

A\

Fiber Business

Daiwabo Co., Ltd.

Daiwabo Holdings Co., Ltd.

©2025 Daiwabo Holdings Co., Ltd.

IT Infrastructure
Distribution Business

2024 V

{

Industrial Machinery

Business

1941. 4

1949. 5

1949. 7

1971.11

1982. 4

2000. 9

2009. 4

2009. 7

2011. 7

2023.11

2024. 3

daiwabo

Daiwabo was established through the merger of four companies:
Kinka Boseki, Hinode Boshoku, Izumo Seishoku, and Wakayama
Boshoku

Daiwabo was listed on the First Section of the Tokyo Stock
Exchange

Daiwabo spun off its Shinji Plant to establish Daiwa Machinery Co.,
Ltd. (currently O-M Ltd.)
-> 1n 1960, Daiwa Machinery Co., Ltd. was merged with Osaka
Kikai Seisakusho, a manufacturer of machine tools and spinning
machines, to form O-M Ltd.

O-M Ltd. was listed on the First Section of the Tokyo Stock
Exchange

As part of its new business development, Daiwabo established
Daiwabo Information System to evolve into an information-related
business

Daiwabo Information System was listed on the First Section of the
Tokyo Stock Exchange

Daiwabo and Daiwabo Information System integrated their
management structures

Daiwabo changed its trade name to Daiwabo Holdings Co., Ltd.
and established Daiwabo Co., Ltd. as a new core company for its
fiber business

Daiwabo Holdings Co., Ltd. and O-M Ltd. integrated their
management structures => To operate three businesses

A decision was made to make Daiwabo Co., Ltd. an independent
company (via share transfer)

Daiwabo Co., Ltd. became independent through a share transfer

21



History of Value Creation
GIGA School
Launched the DIS i
School Innovation
A history of business development and growth in Daiwabo and Project, empircal —
. . . . u
response to needs and challenges facing society Daiwabo Information 7

System integrated
their management
structures

Daiwabo Co., Ltd. was established through the merger of Began operation of
four spinning companies, and O-M Ltd. was launched for KAZUCHI, " a

|
Sales management system
_— — - . -
-_— = — I I I I DIS-NET starts operations DIS-NET II DIS-NET Il DIS-NET IV
AEEE -Illl lllllllllllllllllllllllll
l O -l )l -l -l O el l -l -l
RN N9 e W e o0 B 9

NN o
S S S S

\
N
S S D F

()
7

©2025 Daiwabo Holdings Co., Ltd.

||
]
|
Merged with subscription
the development and manufacture of machine tools and 5 o of IDATEN O-M Ltd. to management portal 800
spinning machines. Furthermore, the department that thzglzrr‘g(;zf?cgg Sectronic form three -
developed monitoring systems for spinning factories was commerce (BtoB) system in the 5:?5”935 -—
spun off to form Daiwabo Information System Co., Ltd. IT industry
|
600
m |T Infrastructure Distribution Business
] — —
Fiber Business - B
. . . — 400
m Industrial Machinery Business I I
||

daiwabo

(Billion yen)

1,000

22



History of Daiwabo Information System (DIS) adhians
1982 DIS founded 1998 DIS-NET starts operations 20213 |
» Daiwabo used know-how from the internal development of * DIS put the “DIS-NET” sales management system into Breaks through 900 billion yen

monitoring systems for production sites based on the use full-scale operation for further strengthening of the immediate
of PCs to start DIS with just 10 members delivery system that was the tradition since the company’ founding
 Shifted to sales of PCs and other information equipment . . 2020/3 |
rather than system development and sales | 2000 iDATEN starts operations Breaks through 800 billion yen
» B-to-B sales support website enabled to take
orders 24 hours a day, 365 days a year I
2019/3
Breaks through 600 billion yen

2014/3 |

1983-1984 Multiple-store development -
Breaks through 500 billion yen

» DIS opened branches in Saga, Izumo, and Kanazawa,
where Daiwabo factories were located, and all became
profitable at an early stage, accelerating the development :
of multi-store operations 2003/3 | 2012/3

Breaks through 300 billion yen Breaks through 400 billion yen

1999/3 |
Breaks through 200 billion yen 2009
Management integration
2000 » Positioned as "IT Infrastructure
DIS listed on the 1st Sl?tlisttfjl::;on Business" under the HD
Section of the Tokyo Stock

1996/3 |
Breaks through 100 billion yen

DIS non-consolidated
trend in net sales

Exchange




The Business Structure of IT Infrastructure Distribution Business

/ Manufacturers \

(Suppliers)

Approx. 1,400 companies

Approx. 2.6 million product items

[ T
SIM ZU—1ifi>R -

PC Z?—h?af/
SIM free terminal,
PCs Smartphones
~RUTx3I RuhD—2
Peripherals Network
vokoTF C’EE' a2k
ommunication,
Software Cloud
l
Z0Ath

etc.

- J

A wide range of
products from venders

around the world
©2025 Daiwabo Holdings Co., Ltd.

IS

Partner support capabilities

4 Sales management system )
iDATEN (23X X)

_ iIKAZUCHI(E) )

4 N

Service and support capabilities

- Setting/Installation services
- Original maintenance - Call center business

j

(ogistics bases throughout the count

ry)

Logistics capabilities of DIS

- Delivery, shipping, storage and receipt
- Vendor warehouse service - Kitting

o

-

Promotional capabilities

AN

DIS-owned media

- PC-Webzine.com

Events (held throughout the country and online)
- DIS World -ICT EXPO - DIS Webinar

apimuoljeu saseq 9@ JO }I0M)au sajes

/ Sales partners \

Approx. 19,000 companies

g N

Trading companies

N Y
s 2
Sler-Nler
N Y
s 2

Office equipment dealers

- )
e 2
Mass merchandisers
and specialty stores

e
A&

Telecommunications
companies

-
A

EC and web businesses
operators

\- /
Business practices

that differ by
industry or area

daiwabo

4 )

End user
c D
Companies
N J
( Government )
agencies and local

L government Y,

Education and
research facilities

Medical institutions

S /)
~
E General consumers
)

- J

Diversification of
customer needs

24



Role and Added Value of Distributors d!itu!ao

4 \
Manufacturers Ihtegration MR selection | setwp |

(Suppliers) IIaboratlon D’Scollaboratl Proposal Sales partners
/

Inventory / shipment / Estimate Payment

Role of DIS
Approx. 1,400 Approx. 2.6 million I TECIS0a |*9°" B m Approx. 19,000
s e andling . ;
companies product items ( Sales network of | companies
N 96 bases .
) _nationwide Y,
Expand sales channels and improve sales - ™ Focus on businesses they specialize in by

efficiency using DIS’s sales network effectively utilizing DIS functions

Logistics center

B Through supply chain management developed over many A8 / B Propose / offer products and information of various
years, share demand and needs across the country and 4 R vendors in the best mix
reflect them in manufacturers’ production plans and Product selection B From extensive inventory, deliver quickly to end users
promotions | proposal nationwide on behalf of sales partners

. . 8 ) . . .

B By using the logistics center as a warehouse for vendors, P ~ B Provide one-stop technical services such as pre-
realize shipping combining kitting and combinations with .o . shipment kitting, operation, maintenance, and extended
other companies’ products in addition to time and cost Identification of warranty
savings for vendors 0 market needs 0 B Create demand using nationwide bases, such as

B Collaborate with vendors entering the Japanese market from Vs ™ holding events and promotions tailored to regional
overseas to provide sales and distribution networks L characteristics
covering Japan Kitting

8 )
' D

Maintenance and

N\ support N\
& Vi

©2025 Daiwabo Holdings Co., Ltd. 25




IKAZUCHI Business Model

Manufacturers
suppliers

*---n
1

Various subscription
services

oIS

Daiwabo Information System

Unparalleled selection of

products
Proposing/providing products
selected from 2.6 million items to
sales partners to meet the diverse
\_needs of end users

-
Service and support

Fully equipped mega distribution
center providing inventory
management, PC/tablet kitting,
installation, and maintenance
\_services

~N
Cost performance
Supporting sales partners in multiple
ways, including streamlining
quotations and deliveries and
providing advanced technology
) \tralnlng for SEs )
N\ . )
Provision of sales tools
Two online ordering systems
iDATEN(= B4 %)  jKAZUCHI(§)
Products, service o
packs, etc. Subscription
J L J

96 locations nationwide

daiwabo

Providing a subscription management portal site to help

sales partners win contracts

¢ — —

I;q-_l_—éj Sales p
iIKAZUCHI (&)

Portal for centralized management

M 133 vendors

B 252 services

B Approx. 90,000 corporate end
users

End users can check the status of
their contracts themselves

D N\
A
Office equipment Sler

dealers
*Numbers of vendors, services, and

Monthly or yearly billing
or pay-as-you-go

artners

contract status on the same
screen, even if end users
are using multiple services

Supporting various
payment cycles such as
monthly, yearly, and pay-as-
you-go

%ﬁ

Trading Telecommunications
companies companies and more
end users as of December 31, 2024

R —————————

-
-
‘/v Government
Centralized management of offices

A
<4----

Educational
institutions

O
3 &

)

Unions, associations,
etc.



(Billion yen)

Subscriptions via iIKAZUCHI

iIKAZUCHI handling volume

Total sales to sales partners through the subscription
management portal “iIKAZUCHI”

Aim at growth with CAGR of 30% or more from 2024/3 to 2027/3

SaaS

laaS PaaS

28.5

3.6

2019/3 2020/3 2021/3 2022/3 2023/3 2024/3 2025/3 2026/3 2027/3

(Plan)

Strengthen the “foundation” for recurring revenue by
expanding the subscription business market

©2025 Daiwabo Holdings Co., Ltd.

daiwabo
Trend in the number of registered dealers
Approx. 121,000
contracts
B Number of registered dealers (companies)
=O-Number of contracts
Approx. 90,000
=0~ Number of end users (companies) companies
2019/3 2020/3 2021/3 2022/3 2023/3 2024/3
200

Number of supporting vendors

24 38 65 88 115 130

companies companies companies companies companies, companies
(2024/3)
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Greater Efficiency of Distribution Centers daiuabo

| Kansai Center (Kobe City) | Kanto Central Center (Yoshimi Town, Saitama
_Prefecture)

AT \N\

7 TN
) W\

June 2016 Full-scale operation
Warehouse area: 44,753 m2

May 2020 Full-scale operation
Warehouse area: 36,342 m?2

Robot storage system
-> Greater work efficiency and optimization of
: space
@ ' [Number of robots operating]
Kanto Central: 45, Kansai: 30

@ Also equipped with kitting centers

-> Arrival > work > quick handling for shipment

PCs and tablets : 188,000 units a year
Kitting results (2024/3)

Focus on greater efficiency and Truck booking acceptance system
improvements in productivity centered on — Sharing of incoming and outgoing

information and vehicle leveling
eastern and western mega-centers

©2025 Daiwabo Holdings Co., Ltd. 28



Sales Efficiency Improvement and Low-Cost Operation ®

daiwabo

IT Infrastructure Distribution Business Results Strengthen the system infrastructure that supports net sales of over 1
trillion yen

Net sales per capita

-O-SG&A ratio 7.6% 50 Implement the following functional enhancement over the three-year period
. o

=O~Gross margin ratio 17 g0, 7.4% -

7.59

Add and reinforce equipment specifications to enhance performance and improve availability

dperating inc B Migration including the migration of existing systems and modifications of incompatible
y Mmargin programs _ , ,
0.7% : B Disaster, failure, and security countermeasures; improvement of operations management and
o ; enhancement of availability
6.8% ; B Strengthening of connection with internal systems and their automation
; I B Reinforcement of functions of iDATEN, iKAZUCHI, EDI, etc.
Operatingiincome
margin

3.0%

Sales partners

@Q@F IS | =

v

4.8% 2
4/\/0 GDA TEN(ZEBLX) Approx. 19,000
5% . I companies
4.4% 4.3% ——
) 4 iIKAZUCHI
4.1% Manufacturers EDI (s #719-17957Iza=(—%:-)
3.8% (Suppliers) I
Approx. 1,400
companies Enterprise system
R I RS S R R R R C R R IR (DIS-NETV)
I O S I I S S I I I I A R Y4
v oYY oY oY Y Y r r vy v»r P»r Py Py v P
*The above results differ from segment results since consolidation adjustments are not reflected. oo > Logistics center

©2025 Daiwabo Holdings Co., Ltd. 29



Industrial Machinery Business - Product Examples - d:im!)o

Vertical |atheS . _ O No.1 share in Japan for both medium- and large-sized lathes (Cumulative shipments exceeded
7,700 units as of December 31, 2024)

Highly evaluated as “OM for vertical lathes” in Japan and overseas

m]

O A machine that is used to cut a workpiece by attaching it to a horizontally rotating table. The table
diameter ranges from 800 mm to 6,000 mm, and it can be used in a wide variety of production modes.
Highly rigid, highly accurate and easy to operate, it is used as a mother machine in all fields including
aircraft and wind power parts

O The picture on the left shows the “RT-915,” a small general-purpose machine

Turning centers

O A machine tool specifically used to maintain rolling stock. It contributes to improved railway safety and
i riding comfort

gy

O No.1 share in Japan for underfloor wheel lathes

O To start domestic production, we had a licensing agreement with Hegenscheidt, which manufactured
the first wheel lathe in the world and has an excellent delivery record around the world. The design,
parts and software are all original

Automatic
machinery

O We manufacture a wide range of automatic machinery including cartoners (cartoning machine),
intermediate packaging machines for stacking and packaging products in film and corrugated
cardboard casers (The picture on the left is a horizontal continuous cartoner)

O The strengths include technologies and creativities that allow us to flexibly respond to the needs of
packaging processes in rapidly changing industries such as foods with short life cycles and
remarkable diversification and pharmaceuticals with increasingly strict manufacturing standards

©2025 Daiwabo Holdings Co., Ltd. 30



daiwabo

IReference Materials

» Charts for Performance Trend
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Consolidated Financial Results 3Q (Cumulative)
Application of the
I Consolidated Net sales ACC?g?E{Z%:;igdafd I Consolidated Operating income
Recognition 8080 1
mmmm Operating income

B IT Infrastructure Distribution

M Fibers
B Industrial Machinery

28% 2.8% 28% 2.7%

710,607 709,830

637,610 o )
8 ==0==Operating income marging
2.

473,034
e 1.6% 1.6%

7,797

2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 2022/3

406,941 429,013

2023/3 2024/3 2025/3

2016/3 3Q 2017/3 3Q 2018/3 3Q 2019/3 3Q 2020/3 3Q 2021/3 3Q 2022/3 3Q 2023/3 3Q 2024/3 3Q 2025/3 3Q 30 30 30 30 30 30 30
I Consolidated Ordinary income and Net profit

= Ordinary income

m Quarterly net profit

18,209
12,908 12,398
6,534 9,062
3,846
=4, 198
2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 2022/3 2023/3 2024/3 2025/3
3Q 3Q 3Q 3Q 3Q 3Q 3Q 3Q 3Q 3Q

©2025 Daiwabo Holdings Co., Ltd.
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Consolidated Financial Results 3Q (Cumulative)

I Consolidated Total assets, Net Assets and Equity

capital ratio
M Total assets

H Net assets
_Equity capital ratio

23.0%

G__

335,888

2019/3

286,029

2016/3 2017/3 2018/3

I Capital investment, Depreciation and R&D Expenses

m Capital investment
m Depreciation and amortization

2019/3

2020/3 2021/3

2022/3

2023/3

©2025 Daiwabo Holdings Co., Ltd.

B RESEARCH AND DEVELOPMENT COSTS

M

38.0%

daiwabo
(Million yen)
35.0%
~ 33.3%

31.6%

35.2%
33.4%

406,688
328,813

104,741

2020/3

129,322 136,173 143,961

2021/3 2022/3 2023/3

I Number of employees by segment

2024/3

2025/3 (Plan)

2016/3

2017/3

2018/3 2019/3 2020/3

142,133

2024/3

5,683

2021/3

423,998

141,420

2024/12

B |T Infrastructure Distribution Business
H Fiber Business

M Industrial Machinery Business

u Others

5671 5432

2,381

2022/3 2023/3 2024/3
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Quartel’ly RGSUltS daiwabo
(Million yen)
m Consolidated net sales
333,703
285,327 YR 292,488 289,538 | 291,418
237,187 224,770 223,801 [ 228,363 ' 209,337 | 236°80 |§ 229,353 227,844
187,315 166,862 JJ 183,806 [§ 188,399 185,445
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
2021/3 2022/3 2023/3 2024/3 2025/3

mmm Consolidated operating income

=0-COperating income margin

3.6%
°

2.5%
0

2.6%
0

©2025 Daiwabo Holdings Co., Ltd.



Stock Price Trends daiwabo

As of December 31, 2024

PBR 2.00 times

3,087 Yen

Relative stock price (monthly and closing price basis)
B Daiwabo HD

Market capitalization 297.452 billion yen

:Based on the closing price of December 2024

297,452

mmmm Market value M Nikkei stock average

=0 PBR
------------- 1-fold level
2,568 Yen
0.99 Lo March 31, 2024
35,579
M|”|0n yen l . l . l l I

RGN CER R R R IR IR G CIRE

& o af P 3 g0 P o o o o ¥ RIS R R I RN R R R SR IR R R R
Q\'Q\Q\Q\'&Q"'&d"&d" 0’”0"’00’9‘ SR N N AN N RN N N O oo S A e
L A R A R A v R A S R P LR S

*Our stock prices are shown with a reverse stock split (October 1, 2017) and a stock split (April 1, 2021) applied retroactively to past years.
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About Daiwabo

Holdings Co., Ltd.

daiwabo
Head Office Nakanoshima Festival Tower West, 3-2-4 Nakanoshima, Kita-ku, Osaka 530-0005
. Founded as Daiwa Boseki April 1, 1941

Established ] . ]

establishment of Daiwabo Holdings Co., Ltd. July 1, 2009
Consolidated

2,867 (as of March 31, 2024)
employees
Capital 21,696,744,900 yen
Stock exchange Listed on the Prime Market of the Tokyo Stock Exchange Stock code 3107/ Industry: Wholesale <JPX Nikkei Index 400>

Sales of computers, peripherals and software, and logistics
IT Infrastructure Distribution Business services
[Core company] DS Daiwabo Information System Co., Ltd. Installation and maintenance of and repair services for computer

Business profile

equipment, etc.

Industrial Machinery Business Manufacture and sales of machine tools, automatic machinery

[Core company] @ O.M. Ltd. and casting products

©2025 Daiwabo Holdings Co., Ltd.

*Daiwabo Co., Ltd. became independent on March 27, 2024.
(85% of outstanding shares were transferred to Aspirant Group.)
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https://www.daiwabo-holdings.com/

" Daiwabo Holdings Co., Ltd.
daiwabo

[Disclaimer]

The statements contained in this document regarding the future, such as business performance forecasts, have been
prepared based on certain assumptions that the Company has judged to be reasonable at the present time using the
information currently available, and the Company does not guarantee their accuracy. Please understand in advance that
actual results may differ from the details of this document due to various factors from now on. Regardless of the reason, the
Company shall bear no responsibility whatsoever with regard to any damage that occurs as a result of using this document.

* The names of companies and products stated in this document are the registered trademarks or trademarks of the respective companies.

©2025 Daiwabo Holdings Co., Ltd.
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